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Description:

Whole School Reform, or Comprehensive School Reform (CSR) focuses on reorganizing and revitalizing entire schools.  Rather than implementing individual programs CSR involves coordinating all aspects of schooling effectively “rebuilding” schools so that all areas support each other and educational “programs” are carefully selected to avoid conflict or duplication of efforts.  CSR models use scientifically researched and well-documented approaches to school-wide change that are supported by expert trainers and facilitators.  The idea behind CSR is that schools cannot educate all students to high levels unless all of the educational system’s components (curriculum, instruction, assessment, budgeting, governance, professional development, and community involvement) work in alignment toward a common goal: student achievement.

There are three overarching themes in CSR: designs must be research-based, effective, and replicable.  There are a number of effective school reform designs, recognized by the New American Schools (NAS), which many APS schools have explored and adopted.  The Comprehensive School Reform Demonstration program (CSRD) legislation has listed eleven criteria that form a working definition of a comprehensive school reform program.  Using a design, which coherently integrates these elements together, makes a program truly comprehensive.

1. Effective, research-based methods and strategies

2. Comprehensive design with aligned components

3. Professional development

4. Measurable goals and benchmarks

5. Support within the school

6. Paternal and community involvement

7. External technical support and assistance

8. Evaluation strategies

9. Coordination of resources

10. Support for teachers and principals

11. Strategies that improve academic improvement

Comprehensive school reform is a necessity for the Atlanta Public Schools.  By the beginning of the 2003-2004 school year, all schools are required to implement a CSR design, identified or developed by the individual school to meet their unique needs based on a thorough needs assessment (Making Good Choices).  Schools are encouraged to complete state and local grant applications to support their CSR design.  APS is committed to supporting CSR design implementation and is focusing on building capacity to support schools.  Professional development, resource allocation, and redefining central office roles are but a few of the changes occurring to support this process.

Resources:

Federal CSRD 




http://www.doe.k12.ga.us/federal/csrd.html



http://www.serve.org 

Catalog of Reform Models




http://www.nwrel.org
Comprehensive School Reform




http://www.ncrel.org 
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